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Sixtieth Meeting, June 29, 1978

I.

ROLL CALL
The Wright State 'Q'niversity Board of Trustees met on June 29, 1978
in rooms 155 B & C, University Center, Wright State University, Dayton,
Ohio.
The special meeting was called to order by the Chairman, Mr. Albert
H. Sealy at 4:00 p. m. The Secretary called the roll:

II.

Present:

Albert H. Sealy
George W. Lucas
Helen H. James
Ray F. Ross
Armistead W. Gilliam
John F. Torley
John E. Keto

Absent:

R. Cyrus Laughter
Frederick R. Mcconnaughey

PROOF OF NOTICE OF MEETING
Mr. Sealy reported that the meeting had been called by written notification
and that a quorum was present.

III.

DISPOSITION OF MINUTES OF PREVIOUS MEETING
Rev. Lucas moved the approval of the mi 1utes of the June 7, 197 8 meeting.
The motion was seconded by Mrs. James and ~he minutes were unanimously
approved by voice vote.
1

IV.

REPORT OF THE CHAIRMAN OF THE BOARD
Mr . Sealy reported that in ac cordance with ·Wright State Univers ity Board
of Trustees Bylaws , he called this s pecial meeting of the Board for t he pu r pose
of rece iving a report from the special com mitt e e on reorgani zation. The Bylaws
also spe cify that no oth er business may be conducted othe r than that spec ified
in the call, unless a greed to by a ma jority of the Bo ard. He not ed that the Board
had been asked to consider t wo items of minor busine ss at t his meeting. The
first was an access agreement for t he Campus Newman Center. A copy had
b een fo r warde d earlier for the Board' s consideration . The other was a request
for appr oval of a new contract form for the School of Medicine. He aske d the
members of the Board for per m ission t o cons ider thes e admini strativ e items
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before continuing to the report of the special board committee.
Mrs. James moved (Dr. Keto seconded) consent for the Board to consider
the two items of minor business at this meeting. The mQtion was carried by
voice vote.
V.

REPORT OF THE PRESIDENT OF THE UNIVERSITY
A.

Access Agreement to the Campus Newman Center

President Kegerreis reported that on October 5. 1971. this Board endorsed
the concept of access privileges through our campus to the Newman Center. The
point had now been reached where a more formal agreement was in order. He
called upon Mr. Robert A. Francis. Executive Director. Campus Planning and
Operations. to explain the basis of this request.
Mrs. James moved (Dr. Keto seconded) approval of the access agreement
to the Campus Newman Center. The motion was unanimously approved by vo ice
vote.

-, I
I

.
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AGREr:HENT

Ju_n_e_ _______ ,
THIS AGREEMENT, made this ___2-9t-b..___ day of __
1978, by and between the BOARD OF TRUSTEES, WRIGHT STATE UNIVERSITY,

hereinafter referred to as the "UNIVERSITY", and JOSEPH L. BERNARDIN,
ARCHBISHOP OF CINCINNATI, AS TRUSTEE FOR THE ROMAN CATHOLIC CHURCH
OF THE ARCHDIOCESE OF CINCINNATI, and his successors in office,
title and trust, hereinafter referred to as "TRUSTEE",
WITNESSETH THAT:

WHEREAS, TRUSTEE presently leases certain real estate adjacent
to the northwest border of the campus of the UNIVERSITY, upon which
real estate an ecumenical campus ministry is presently conducted;
and
WHEREAS, TRUSTEE desires to purchase said real estate from the
present owner; and
WHEREAS, the only economical means of ingress and egress to and
from said real estate is over the campus of the UNIVERSITY; and
WHEREAS, the UNIVERSITY desires to cooperate with the TRUSTEE
j

in granting to TRUSTEE, his successors as Archbishop of Cincinnati,
and to the public, ingress and egrees to said real estate over the
UNIVERSITY'S campus;
NOW , THEREFORE, in consideration of their mutual promises herein
contained, the parties agree as follows:
(1)

TRUSTEE, hi s successors as Archbishop of Cincinnati, and his

and their agents, employees, visitors, licensees, and invitees shall
hav e the right to cross over the c a mpus of the UNIVERSITY, between the

a foresaid rea l es tate and Kau ffman Avenue to the north and Colonel
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Glenn Highway to the south, for the purpose of entering and leaving
said real estate.
(2)

The parties acknowledge and agree that the UNIVERSITY is
•

an instrumentality of the State of Ohio, and, as such, its commit
ments are subject to constitutional and statutory limitations.

The

aforesaid right of ingress and egress granted to the TRUSTEE is
subject to the UNIVERSITY'S duty to use its campus as it deems necessary

in carrying out its educational program.
(3)

Upon any contemplated transfer of said real estate by the

TRUSTEE, or by any of his successors as Archbishop of Cincinnati,
the TRUSTEE or his sucessors as Archbishop of Cincinnati shall notify
the UNIV~RSITY, through its President, at least sixty (60) days prior
to the conveyance of said real estate.

The UNIVERSITY shall have

the right to deny, within its discretion, the aforesaid right of
ingress and egress to any grantee other · than an authorized agent of
the Roman Catholic Church of the Archdiocese of Cincinnati, or a
religious order affiliated with the Roman Catholic Church.
IN WITNESS WHEREOF, this AGREEMENT has been duly executed in
duplicate .
Signed and a cknowledged

TH~ BOARD OF
WRIGHT

in~:$~

Signed and acknowledged in
the pr e sence of :
JOSEPH L. BERNARDIN , ARCHBIS HO P OF
CINCINNATI , AS TRUSTEE FO R THE
ROMAN CATHOLIC CHURCH OF THE
ARCHDIOCESE OF CI NCINNATI
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HOUSE OFFICER SPECIAL EMPLOYMENT AGREEMENT
Wright State University

Effective Date

Name

School of Medicine
Organization

Social Secur i ty Number

Department

Title of Training Program
Durat ion of Contr c t

-------------------------

----------------------------

Postdoctoral Yer _ ___________
Rank

Program _ _ _ _ _ _ _ _ _ _ _ __

-------------------- ----------------

The Board of Trustees of Wright State Universi ty and the above- named individ
ual agree t hat:
Subject to the following stipulations, sa i d individua l is emp l oyed
to render service as directed, at a salary a greed t o be t ~een t he
employee and the University, subject to ratif cat ion by t he Board
of Trustees, and subject to adequate appropriat ons.

A.

The University shall annually give written notice to t he Rouse
Officer of the salary fo~ the forthcoming fisca l year. The
employee shall notify his/her immediate superv1.sor in writing
on the form provided of the acceptance or nonacceptance of
such employment and salary within 15 calendar days after re
ceipt of the salary notice.

B.

Employee's salary will be pa id in approximately equal monthly
installments starting with the last worki ng day of July and
ending on t he las t worki~g day of the following June, unless
otherwis e indicated under Special Provisions.

C.

The employee may not accep t employment outside the University
without prior cons ent of the Dean of Medicine and the Presi
dent.

D.

The pertinent provisions of the Ohio Revised Code are express
ly incorporated in this agreement, and employment under this
agreement is also subject to the By-Laws, Code of Regulations,
and other actions of the Board of Trustees currently in effect,
or as they may be amended or adopted hereafter. The parties
agree that the House Officer is not a "member" of the Ohio
State Teachers Retirement System as defined by Section 3307.01
(E), Revised Coda of Ohio. The parties further agree that
''house officer" as used in this agreement has the same mean
ing as "resident" within the aforesaid Section.

!.

The School of Medicine agrees to provide (a) a suitable envi
ronment for medical educational experience, and (b) a training
program that meets the standards of the Essentials of an Ap
proved Program, prepared by the Council on Medical Education
of the American Medical Association.

F.

The House Officer agrees (a) to perform satisfactorily and to
the best of his/her ability the customary services of the post
araduate training program as defined in the Essentials of

.
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Approved Programs, prepared by the Council on Medical Educ3tion
of the Americ3n Medical Association, (b) to conform to Affili
ated Hospit3l and School of Medicine policies, procedures, and
regulations governing house officers, as well as the policies
set forth in the House Staff Information and Policy Manual, and
(c) to obtain a valid unrestricted License or a Temporary Cer
tificate to practice medicine in the State of Ohio in accord
ance with Ohio law.
G.

The parties have entered into this agreement in good faith and
acknowledge their respective ethical, moral, and legal obliga
tions to fulfill this agTeement, except in the case where the
House Officer is unable to do so because of incapacitating
illness.

H.

This agreement may be terminated by the School of Medicine
where the House Officer has failed to fulfill the terms of
his/her appoint111ent.

I.

The School of Medicine and University will provide benefits
and professional liability insurance aa outl i ned in the current
iss~e of the House Staff Policy and Procedure ~.anual.

·J.

The House Officer agrees to faithfully discharge t hose respon
sibilities outlined in the House Staff Policy and Procedure
Manual.

K.

Special Provisions:

35-71/32
6-29-78

Employee Signature

Secretary, Board of Trustees

Date

Date

June 29, 1978

VI.
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REPORT OF THE COMMITTEES OF THE BOARD
A.

Committee on University Reorganiz ation

Mr. Sealy submitted the comprehens ive r eport of the Committee on
University Reorganization for the Board's consideration. (Report is attached.)
He then called upon members of the audience for their views on the University
Reorganization report.
The Board recognized spokespersons from the School of Nursing who
expressed their opposition to their School being classified under a proposed
Vice-President for Health Affairs . (Mr. Gilliam arrived during this time.)
Others commented briefly on the proposed administrative organization of the
University. Mr. Sealy added that as Chairman. he had received several letters
from the community on the proposed reorganization of the university.

VII.

EXECUTIVE SESSION
Mr. Sealy called the Board into closed executive session to discuss
personnel matters arising from the report of the Committee on Un iversity
Reorganization.
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REPORT OF THE
REORGANIZATION COMMITTEE
WRIGHT STATE UNIVERSITY

At a mee t ing of the Board of Tr ustees o n April 21, 1978,
the Board dir ected that a comprehensive review o f the adminis
trativ ~ organization of the University should be undertaken,
and that this rev i ew should include a specific focus on the
pos i tion of the executive vice president , provost, a nd treasurer.
Th e conduct of this review was assigned to a special commi ttee
consisting o f tru s tees , f aculty members , administ~ative offi cers,
and a s tudent .
The me mbe r ship of the Reorganiza tion Co

· ttee has been as

follows:
•

Albert H. Sealy, Jr., Chairman of the Board of
Tru s t ees
Hele n H. J ames, Trustee
Ro be r t J . Kegerreis, Preside n t
J ac ob H. Dorn, Vice Preside n t of the Fac ul t y
Gle nn T . Gr ah am , Immediate Pas t Vice Pr e s ident
o f the Faculty
Jos eph F . Caste llano , Vice Pre s ident-Elect of
t he Fa c ulty
.
Robe rt Dixon , College of Sc i enc e and Engineering
Frank A. Stickn e y, Representative of the Academic
Counci l
Eugene B. Cante l upe, Dean, Col lege of Liberal Arts
Brian L. Hut chin gs , Dean , College of Science and
Engineering
Edward A. Ni cholson , Dean , College of Business
and Administration
George Sideras, Cha irer, Student Caucus
Mr. Alphonso L. Smith serv ed as Secretary to the Committee,

and Dr. John D. Millett of the Academy for Educational Develop
ment served as Consultant to t he Commi ttee.

June 29, 1978

The Reorganization Committee held its first meeting on
May 8, 1978, and met for extensive discussions subsequently
on May 23, MaY. 30, June 7, and June 13.
,,

The Committee received

a lengthy briefing about current organization~l arrangements
from th~ President, as well as a report from the President
summarizing the comments he had obtained on an informal basis
from extensive consultation with administrative officers and
faculty members.

Subsequently, members of the Committee in

dividually invited faculty members to present to them observa
tions about difficulties in the current organization of the Uni
versity, along with recommendations for change.

Summaries of

the information thus obtained were presented orally and in writing
at a meeting of the Committee.
The Committee spent some time in considering the changing
environmental and internal circumstances of the University which
might be expected to have some impact upon organizational struc
ture.

The Committee also rec~ived in writing a critjque of the

organizational structure of the University prepared by the
committee's consultant.

Two academic deans and one vice presi

dent of the University requested an opportunity to appear before
the Committee and were heard by the Committee.

Because the in

formation received by the Committee and because the deliberations
of the Committee involved sensitive issues of personalities, the
Committee at all times met in executive session.
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It was pointed out to the Committee that a comprehensive
urban university such as Wright State necessarily develops
an organizati~nal arrangement responding to three somewhat
different but inter-related needs:

a structure and process of

management, a structure and proce ss of leadership, and a struc
ture and process of governanc e .

The terms of reference to the

Reorganization Committee prov i d e d by the Board of Trustees
were interpreted as involving issues of app ro p riate or desirable
structures for management and for leaders hip .

The governance

structure of the University as specified b y actions of the Board
of Trustees was not examined or considered b y the Committee in
its deliberations.
From the various sources of information available to it,
the Committee was able to identify certain problems or concerns
in organization structure which it has endeavored to address.
These problems may be summarized as follows:
1.

The leadership structure of the University involving

two distinct positions--the pos i tio ~ of president and the po
sition of executive vice president, provost, and treasurer--has
created some uncertainty of leadership authority and respon
sibility, and has appeared to have resulted in some confusion
in policy formulation, management action, and communication.
2.

The organizational structure for management of the

primary programs of instruction, research, and public service

l
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has appeared to many persons as having been highly central
ized, with resultant loss of appropriate initiative and per
formance within the colleges and academic departments of the
University.
3 • . The organizational structure for the management of
the various support programs of the University has appeared
to be ineffectively arranged with some loss of coordination
and with some failure in developing a clear-cut attitude of
I

facilitating the accomplishments of the pr imary programs.
4.

The leadership and management stru ctu re of the Uni

versity has not emphasized as it should the v i tality of planning,
budgeting, and staffing as critical processes for responding to
changing external and internal circumstances.
5.

The structure and process of management have not been

as closely integrated with the structure and process of leader
ship and with the structure and process of governance as is
desirable in a University of t:he size and comprehensive scope
of Wright State Un ~versity.
In seeking to find organizational responses to these ap
parent structural deficiencies, the Committee has arrived at
the following set of recommendations:
1.

The president should recommend to the Board of

Trustees the elimination of the current position in the leader
. ship structure entitled executive vice president, provost, and
treasurer.
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2.

The president should develop and submit to the Board

of Trustees for its approval an organizational plan for an
executive off~ce of the president, incorporating the following
range of activitie s and of staff leadership: .
Public Affairs (development, alumni affairs,
two WSU foundations)
Community Relat i ons (unive r sity and community
events, publ i c in f orma t ion , pub li c at ions,
telecommunication)
Planning and Budget (institu ti o nal res earch,
personnel policies, compute r se r vic e s ~ af
firmative action, legal affa i r s , l eg i s l ative
liaison)
Research (Research Council, research po l i cy,
research development, Research Inst i t u te )
3.

The president should recommend to the Board of Trust

ees a top management structure in the University encompassing
the following positions:
Vice President for
Vice President for
Vice President for
Vice Pre sident for
and Treasurer
4.

Academic Affairs
Health Affairs
Student Affairs
Business Affairs

.

For planning, coordinating, and facilitating work

performance of instruction, research, and public service, we
recommend to the president that the vice presidents for aca
demic affairs and for health affairs should have management
supervision of colleges and schools as follows:
Vice President for Academic Affairs
College of Liberal Arts
College of Science and Engineering

I
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College of Business and Administration
College of Education
School of Graduate Studies
·western Ohio Branch Campus
Col~ege of Continuing and Community Education
Vice President for Health Affairs

School of Medicine
School of Nursing
School of Professional Psychology
School of Allied Health Professions
(if created)
Recognizing the particular problems of inter-relationship
among basic science disciplines and among varied professio~al
competencies in the delivery Qf health care, we recommend to
the president the establishment of a health council, perhaps
similar to t he graduate council, to give particular attention
to policies involving community relationships, program planning,
curriculum, budget ing, and personnel standards in the health
care f i eld.

s.

The pres ident should assign support program areas

among the vice preside ntial o~fices as follows:
Vi c e Pres i dent for Academic Affai rs
University Library
Learning Re source~
Univer s i t y Division
Of f i c e of Co-op Education
Deve l opmenta l Education
Admiss i ons
Regis t rar
Vic e Pre sident for Health Affairs

Of fi c e of Clinical Rel ations (ne w)
Stude nt Heal t h Service
Health Sc ience s Library
Health Programs Le a rning Resources
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Vice President for Student Affairs
Student Development
- Student Auxiliary Services
Ca~eer Advising and Counseling Services
Special Programs
University Outreach
Student Data and Research
Recreation and Athletics
Vice President for Business Affairs and Treasurer
Chief Fiscal Officer
Controller
.
Payroll and Accounts Payable
Purchasing and General Services
Bursar
Travel Office
Campus Management
Campus Planning
Physical Plant
Security
Parking Services
Personnel
6.

It may be desirable to introduce transitional organi

zational posi t ions and management roles for 1978-79 before the
or ganizational plan can be fully effected and any new staff
a nd management positions can be appropriately filled.

Accord

i ng ly, ~he pre s ident may find it desirable to propose to the
Board of Truste es f or Board approval a transitional structure
to be utilized unti l the organizational plan can be made
effective.
7.

The president should seek to imbue the executive of

fice and t he t op management officers with an organizational
philosophy and pr acti c e enco uraging a maximum degr e e of de
central iz at ion in the management authority and re sponsibility
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of colleges and departments, along with a practice of close
cooperation between managers of primary programs and managers
of support programs and with a p~actice of careful consulta
tion on matters of policy and basic procedures ~ith appro
priate bqdies of governance within the University.

***

Other matters of importance were suggested by various
individuals for consideration by the Committee but appeared
to be matters not falling within the terms of reference to
this Committee.

The matter of the evaluation of the performance

of administrative officers is being studied by another com
mittee.

The personnel standards for various executive-managerial

positi ons, professional positi~ns, and faculty positions may
be in nee~ of critical review.

Financial incentives to en

courage change in college and departmental behavior may be
needed.

Program review procedures within tne University for

primary programs and for supp~rt programs may deserve attention.
The adequacy of planning and management information within the
university may require some study.

These and other matters

could not be considered, however, by this Committee within the

framework of its terms of reference and within its time con
straints.

Respectfully submitted to the Board of Trustees:

Mr. Albert H. Sealy, Chairman
Dean Eugene B. Cantelupe
Dr. Joseph F. Castellano
Dr. Robert D. Dixon
Dr. Jacob H. Dorn
Dr. Glenn T. Graham
Dean Brian L. Hutchings
Mrs. Helen H. James
Dr. Robert J. Kegerreis, President
Dean Edward A. Nicholson
Mr. George Sideras
or. Frank Stickney

June 29, 1978

2n

Mr. Sealy reconvened the Board of Trustees meeting at 10:15 p. m.
following Executive Session and called upon President Kegerreis to make
his recommendation in respect to the Report of the Reorganization Com
mittee.
President Kegerreis reported th:.a t as President. he recommended
to the Board of Trustees that: 1) they recognize the contribution of the
Reorganization Committee which had done a remarkable job and with a
great deal of devotion. and 2) the plans for the reorganization be adopted
with the following exceptions or ~changes.
1.

The Vice-President for Business Affairs should be retitled Vice
President for Administration and Treasurer.

2.

Athletics should be assigned to the Vice-President for Administration
rather than to the Vice-President for Student Affairs.

3.

The School of Nursing should remain with the Vice-President for
Academic Affairs rather than be transferred to the new V.ice-President
for Health Affairs.

4.

Other details of the plan including the implementation of the details and
the handling effects of changes mentioned above, should be assigned to
the President to be announced and implemented on a schedule that he
designs.

Mr. Gilliam moveclMr. Ross seconded) that the reorganization plan as
amended by the recommendation of the President be adopted. The motion was
unanimously approved by roll call vote.
Rev. Lucas moved (Mr. Ross seconded) that the Trustees affirm their
full confidence in the President to execute the reorganization plan and to under
stand that he had their full and unqualified support. The motion was unanimously
approved by voice vote.
Mr. Torley moved (Mrs. James seconded) that the meeting be adjourned.
There being no other business, Mr. Sealy adjourned the meeting at 10:20 p. m.

Albert H. Sealy, Chairman

J erry H. Hubschman, Secretary
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